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Introduction

Since 2004, the Higher Education Academy (HEA) has been working with higher education institutions in the UK with the aim of advancing teaching and learning in higher education in the United Kingdom to bring about continually improved outcomes and experiences for students. This report summarises how the HEA has worked with University College Falmouth over the past year in the three core areas of Academic Practice, Teacher Excellence, and Institutional Strategy and Change, as well as in relation to our thematic work. It also includes suggestions for other ways we may be able to work with you in future. 

This report forms a key part of our relationship with your institution at a strategic level. While the report does not include each and every one of these engagements, we hope it will provide a useful overview and give a basis on which to build further joint working between us. The second important aspect of this has been the Institutional Partnership Programme, an individual link at strategic level between Ms Jacqui Boddington at your institution and Richard Brawn at the HEA. We thank you for the support that Ms Jacqui Boddington has provided and suggest that this report demonstrates some of the benefits of that engagement.

In 2011-12, the HEA will maintain the dialogue with your institution through a refreshed and revitalised Partnership Programme. We have appointed a dedicated team of Partnership Managers whose sole focus is to provide a personal point of contact. This will ensure regular and systematic contact to enable you to get the most from your subscription with the HEA. The new HEA contact for your institution is Harriet Harper. Harriet Harper will be in touch with you to discuss how and where you can access relevant support and resources within the HEA in the current academic year. 

At a glance

During the 2010-11 year, your institution paid £4,332.82 in subscription to the HEA.  In return, your institution has benefited from the following HEA services:

	Funding from HEA (grants, commissioned work, etc.)
	£21,000 

	Number of Associates, Fellows and Senior Fellows
	61

	Number of staff who attended HEA events or meetings
	8

	Number of key contacts across the Subject Centre Network

	3

	Number of staff who are on HEA mailing lists (paper and electronic publications)
	70


University College Falmouth has actively engaged in the work of the HEA with the sector.  We would like to thank all of your colleagues who have worked with us:

During the year, the following staff from the HEA visited or contributed to events taking place at your institution:

This report includes information on activities and staff involvement that you might wish to share more widely across the institution in order to celebrate achievements in teaching and learning, identify internal champions to build capacity within your institution, and identify areas for further engagement
. The data in this report is confidential between your institution and the Higher Education Academy.  
Where individuals who have taken part in HEA activities or received professional recognition have explicitly asked us not to share their names with their institution, their names have not been included and they are represented as a number or anonymised field.  
Section 1 Academic Practice 

1.1 Disciplinary support

From the start of the 2011-12 academic year, the HEA is taking over support at subject and disciplinary level from the Subject Centre Network. Disciplinary support is now organised under four broad subject groups: STEM, Arts and Humanities, Social Sciences and Health Sciences, and delivered by four Subject Heads and 28 Discipline Leads working with over 500 associates who currently work in higher education throughout the UK.  Much of this work is focused on sharing research and best practice in teaching and learning. This includes: workshops and seminars, £1.5 million in teaching development grants, journals, support and guidance for staff new to teaching, a new online Resource Centre and networking opportunities. More information can be found at: http://www.heacademy.ac.uk/disciplines.

Staff were actively engaged in the HEA’s work at subject and discipline level in the following ways
:

During the year, there were 3 key contacts for the HEA’s 24 subject centres within your institution:
Key Contacts

The Key Contacts for your institution are: Lynne Parry, Jason Whittaker and Caroline Cash 

We are also grateful to the following staff for their contribution to subject-centre-commissioned work and/or publications:

Contribution to subject centre publications

These colleagues from your institution contributed to the following: 
Kym Martindale - Outside In on English Subject Centre website; 
Phillippa Carlton-Barnes and Aimee Wright - Outside In on English Subject Centre website 
Disciplinary resources are available from the HEA online Resources Centre at:

http://www.heacademy.ac.uk/resources.

1.2
Annual Conference

The HEA’s Annual Conference brings together over 400 senior managers and practitioners staff in higher education to learn about and explore the latest issues and developments in the sector. The 2011 HEA Annual Conference took place on 5-6 July 2011 and had the theme ‘Changing Practice – Changing Times’, exploring challenges and changes to the sector over the next five years. 

The 2012 Annual Conference will take place on 3-4 July 2012 at the University of Manchester with the theme ‘Great Expectations’.

For more information visit: http://www.heacademy.ac.uk/eventsandnetworking/annualconference. 

Section 2: Teacher Excellence

The HEA’s work in this area is concerned with the development of teachers in higher education to nationally recognised standards and with the recognition and reward for outstanding teachers and teaching. The following sections provide an overview of how University College Falmouth has been involved in this area.

2.1
Accreditation and recognition

The HEA manages the sector’s framework for accrediting initial and continuing professional development programmes. Accreditation of courses and individuals enables institutions to demonstrate to students and institutions in the UK and internationally commitment to professionalisation and quality in teaching and learning, and to benchmark provision against other institutions. 

You have professional development activity accredited by the HEA to the UK Professional Standards Framework for teaching and supporting learning in higher education (UKPSF):
	Title
	Standard descriptor
	End date of accreditation

	The Postgraduate Certificate in Higher Education: Art Design and Media (ADM)
	Standard Descriptor 2
	01/08/2012


Institutions are increasingly working with Fellows and Associates of the HEA to build capacity and to raise the status of teaching, and are profiling their staff as regards progress against the UKPSF descriptors. Often this is expressed in relation to HEA Fellowship categories, which represent a nationally understood means of differentiating staff. If you wish for a list of names of Fellows of the HEA at your institution please discuss this with your institutional contact Harriet Harper.

There are 61 Fellows and 0 Associates of the HEA at your institution. 17 of the Fellows and 0 of the Associates were recognised this year.  As a proportion of full-time and part-time academic staff, 39.97% of your academic staff are Associates, Fellows or Senior Fellows of the HEA. Appendix 1 sets out the associated percentages for each of the main institutional groups.

For more information on our work supporting accreditation please visit: 

http://www.heacademy.ac.uk/accreditation.

2.1.2 The UK Professional Standards Framework (UKPSF)

During 2010-11 the HEA has completed a review of the UKPSF.  This has culminated in a revised framework, which was published and became active on 2 November 2011.

Workshops will be held during 2012 to disseminate the outcomes of this review and help you consider the implications of the changes to the UKPSF for your staff and their professional development activities.  We will be publicising these through our normal channels.

More information on the UKPSF can be found at: 

http://www.heacademy.ac.uk/ukpsf.

2.2
National teaching awards

2.2.1
National Teaching Fellowship Scheme (NTFS) 

Each year, the National Teaching Fellowship Scheme invites institutions to nominate outstanding teachers to be recognised as National Teaching Fellows (NTFs). In 2011 the NTFS made 55 awards of £10,000. The awards, which are highly competitive, recognise individual excellence in teaching and learning and help fund and support professional development in teaching and learning or aspects of pedagogy. NTFs also become members of the Association of National Teaching Fellows (http://www.antf.ac.uk/).

For more information on the NTFS including past winners please see:

http://www.heacademy.ac.uk/ntfs.

2.2.2
Student-led teaching awards

In 2009, the HEA and National Union of Students in Scotland launched the Student-led Teaching Awards initiative. This highly successful awards pilot project has enabled students’ associations to run awards schemes and involved thousands of students who have nominated their tutors and lecturers who are dedicated to teaching quality.  Awards ceremonies have enabled students to show their appreciation, showcase best practice and contribute to raising the standard of teaching in Scottish universities. 

Following the success in Scotland, the HEA and NUS will roll out the awards initiative across the UK in 2011-12. An online toolkit has also been developed to help with planning and preparation of awards schemes (available from http://www.studentledteachingawards.org.uk/). 
More information about student-led teaching awards is available from: http://www.heacademy.ac.uk/student-led-awards.

Section 3: Institutional Strategy and Change

3.1 Change programmes 

The HEA runs a number of strategic change programmes that bring together cross-institutional teams and give them the time and space to think creatively about and develop major change initiatives within the context of enhancing the student learning experience. Change programmes in specific theme areas have included enhancing learning through technology, inclusion, quality enhancement and sustainability. 

More information on our change programmes can be found at: http://www.heacademy.ac.uk/change.

3.2
Student experience surveys 
The HEA works with higher education institutions and disciplines to interpret and use survey data to enhance teaching and learning and the university experience for students. These data enable institutions to benchmark, at undergraduate and postgraduate level, student satisfaction against other institutions and over time. Our work is centred on three different surveys.

3.2.1
National Student Survey

The NSS provides a major source of information on students’ perceptions of their undergraduate higher education experiences. The HEA supports HEIs to interpret and use these data effectively. We support an NSS Institutional Working Group, which focuses on how HEIs are using the NSS data to prompt enhancement.

The latest meeting of the group has resulted in the production of a number of case studies available on EvidenceNet (http://www.heacademy.ac.uk/evidencenet): 

3.2.2
Postgraduate Research Experience Survey (PRES)

PRES assesses students’ satisfaction with postgraduate research programmes. The full PRES report is available at: http://www.heacademy.ac.uk/pres. Top line results for this year show the highest overall experience ratings since the survey began. PRES is now running on a two-year cycle and will next be run in 2012-13. We continue to support participating PRES institutions beyond the survey period though a programme of enhancement activities.

3.2.3
Postgraduate Taught Experience Survey (PTES)

PTES is collects information about what taught postgraduate students think about their experiences. It enables participating institutions to benchmark results against the sector aggregate as a basis for enhancing teaching and learning, and to share effective practice with other institutions. The full PTES report is available at: http://www.heacademy.ac.uk/ptes.

For more information on our work on these surveys please see: http://www.heacademy.ac.uk/student-experience-surveys.

3.3 
Network of Deputy Vice-Chancellors, Pro-Vice-Chancellors and Vice-Principals (PVC Network)

The PVC Network was established for senior managers in higher education institutions to share successful strategies that enhance the quality of the student learning experience and the management of learning and teaching and to advise on developments in national policy. The network met twice during 2010-11. 
Andrew Upton is a member of the PVC network at your institution and attended meetings in November 2010 and April 2011 
For more information visit: http://www.heacademy.ac.uk/resources/detail/policy/PVC_network.

3.4
HEA in Scotland, Wales and Northern Ireland

During the year, the HEA ran a number of events, activities and meetings in Scotland, Wales and Northern Ireland. Colleagues from your institution participated in the following:

Section 4
Addressing thematic issues
4.1
Flexible learning

Flexible learning is about enabling choice and responsiveness in the pace, place and mode of learning. The HEA supports institutions and academics in developing their flexible learning provision through providing learners with choices regarding where, when and how learning occurs. It helps to attract and meet the needs of an increasingly diverse range of students and includes making appropriate use of technology to support the learning process.

4.1.1
Technology-enhanced learning

Through the Enhancement Academy, we have promoted innovative use of technology to support teaching and learning and provide students with greater flexibility and choice in how and when they learn. During the year, the HEA has promoted, supported and facilitated educational communities to engage with one another to share knowledge and expertise through a range of events and resources.

Resources in this area are available from:

http://www.heacademy.ac.uk/resources/detail/flexible-learning/enhancement-programmes-academy.

4.1.2
Open Educational Resources (OER)

The HEA, in partnership with JISC, has collaborated on a second phase of projects to support the HEFCE-funded OER programme, which began with a pilot initiative in April 2009.  A total of 23 individual projects have been successfully completed, supporting the creation and release of free electronic resources for students and educators in the HE sector. A total of 37 HEIs, three FEIs and 11 HEA subject centres collaborated on the Phase II projects, with a combined budget of £2,459,466. In addition, the HEA commissioned a study of the literature that focuses on learners’ use of online resources to aid their learning, which is now available at: 

http://www.jisc.ac.uk/whatwedo/programmes/elearning/oer2/LearnerVoice.aspx.

Your institution participated in the following OER Phase II project: OMAC Strand, IPR for Educational Environments (IPR4EE) as the Lead partner 
4.2
Employability and employee learning

The HEA works with the sector to develop institutional strategies and curricula that help to improve graduate employability. We maintain or support a number of networks in the area:

· Employee Learning Network: an online forum for those interested or involved in workforce development provision. The membership has grown considerably since it was launched in January 2011. To join, please visit: 
http://www.jiscmail.ac.uk/EMPLOYEE-LEARNING.

· Employability Development Network: initially established by Ruth Lawton, a National Teaching Fellow at Birmingham City University, the network has become a vibrant community of practice around employability. The network normally meets quarterly.  Together with the convenors of the group, the HEA also supports a JISCmail list for the network. To join, please visit: 
https://www.jiscmail.ac.uk/cgi-bin/webadmin?A0=employability-development. 


Interactive one-day events were held to support the sector in enhancing their institutional frameworks for employability

Rising to the challenge: frameworks for employability in the new HE landscape .
More information and resources in this area is available at: http://www.heacademy.ac.uk/employability.

4.3
Teaching international students
The two-year Teaching International Students (TIS) project has been hosted and co-funded by the HEA in partnership with the UK Council for International Student Affairs (UKCISA). It has culminated in the ‘International Student Lifecycle’ Resources Bank (http://www.heacademy.ac.uk/international-student-lifecycle) and a series of collaborative events with subject centres and other higher education organisations.
An international conference was held at University of Warwick on 16-17 June 2011 focusing on ‘Internationalisation of Pedagogy and Curriculum in Higher Education: Exploring New Frontiers’.

For more information please see: http://www.heacademy.ac.uk/internationalstudents. 

4.4
Education for sustainable development (ESD)  
The HEA’s work on ESD helps institutions and subject communities develop curricula and pedagogy that will give students the skills and knowledge to live and work sustainably.

The HEA convenes and supports a Welsh institutional ESDGC HE Network Group, which meets regularly and has representatives from all the HE institutions in Wales. One of the actions required in the Welsh Assembly Government Action Plan was for “HEIs to undertake a self-analysis of where ESDGC is being taught within their institution and where it could be further incorporated”.  
The HEA supports the Sustainability in Higher Education Developers (SHED) network for those in the sector who are interested in sustainability development.

Rob Curran from your institution is a member of the SHED network 
A weekly e-bulletin keeps subscribers informed about news and events, and a bi-monthly e-newsletter provides more substantial items, such as case studies and reports. 

Deborah Price and Jeremy Tridgell from your institution are members of the mailing list 
For further information on ESD or to join the networks and mailing list please visit: http://www.heacademy.ac.uk/esd.

4.5
Higher Education Achievement Report (HEAR)
The Higher Education Achievement Report has been developed to recognise and provide detailed information about students’ achievements and experiences during university.

A national conference was held on 3 November 2010.  
During the year, the HEA also ran a workshop to provide professional support to institutions.

· The Higher Education Achievement Report in Wales, University of Wales Institute, Cardiff, 13 September 2010
In advance of making recommendations to Universities UK and GuildHE on sector-wide adoption, the Burgess Implementation Steering Group (BISG) have developed a ‘starter pack’ building upon the experience of the trialling institutions that will provide institutions interested in developing a HEAR with the material required to take this initiative forward in 2011-12. 
4.6
Inclusion 
Within this broad area the HEA covers disability, equality, widening participation, ethnicity and degree attainment, student retention and success.

4.6.1
Embedding equality and diversity in the curriculum

This strand encompassed a coherent programme of activities and events in Scotland.

4.6.2
Retention
This strand involved a coherent programme of activities across the UK.

What works?  Exploring personal tutoring for student success at University of Reading on 11/16/2010 
 Hilary Watters from your institution attended. 

4.6.3
Ethnicity, gender and degree attainment 

This strand involved a coherent programme of activities across the UK.

4.6.4
Widening participation
The widening participation strand included the publication of syntheses exploring issues around flexible learning and BME.  These can be found at:

http://www.heacademy.ac.uk/resources/detail/inclusion/flexible_learning_synthesis and
http://www.heacademy.ac.uk/resources/detail/inclusion/Ethnicity/BME_synthesis.

A list of resources in this area is available at: http://www.heacademy.ac.uk/resources/detail/inclusion/inclusion-resources.

4.7
Assessment and feedback 

A number of events were held on the theme of assessment and feedback. 

More with Less: teaching, learning and assessment strategies that enhance the students learning experience and cost less via Virtual media on 26/05/11 & 06/06/11 
Deborah Jean Price from your institution attended. 

We funded a number of workshops and seminars, which were hosted and delivered by HEIs. This series has enabled institutions to disseminate and share evidence-based practice in relation to assessment, and facilitate critical discussion on innovative developments and practice.

The Special Interest Group for Benchmarking and Feedback also met during the year. One key activity of the SIG was to synthesise feedback principles to help inform the future development of HEA resources.

 
Academic integrity

Our Academic Integrity Service was established to raise awareness, enhance understanding of the issues relating to academic integrity in UK higher education and promote a holistic approach to addressing student plagiarism and related forms of unacceptable academic practice. 

 During the year, the HEA published two key resources: 

· Supporting academic integrity: approaches and resources for higher education

http://www.heacademy.ac.uk/assets/documents/academicintegrity/SupportingAcademicIntegrity_v2.pdf 

· Policy works: recommendations for reviewing policy to manage unacceptable academic practice in higher education

http://www.heacademy.ac.uk/assets/documents/academicintegrity/policy_works.pdf 

The HEA also ran a series of workshops to provide professional support to institutions.

More information about assessment and feedback and academic integrity can be found here:

http://www.heacademy.ac.uk/assessment and

http://www.heacademy.ac.uk/academic-integrity.

� Please note that not all subject centres operated a key contact system.


� The information and figures provided in this report are drawn from our records. While every effort is made to keep these records up to date and accurate, we encourage you to notify us of any instances where this may not be the case.





� Names of individuals have been provided where data protection permission has been granted. Otherwise, this is represented by the number of representatives.
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