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DIME ONLINE Student Engagement Policy 

Defining and Measuring Student Engagement in an Online Learning Context 
 
Due to the nature of the online delivery model, DIME ONLINE measures student engagement as opposed to 
attendance in a traditional sense.  Student Engagement is understood to encompass two related strands.  The first is 
engagement with course content and prescribed activities such as weekly tasks and formative assessments.  This can 
be measured in three ways from a review of Canvas Analytics via Page views, Participations and Submissions.  The 
second concerns engagement in a pedagogical sense, whereby students are encouraged to consider what it means 
to be an online learner (recognising that individual students will experience this differently) and to participate in, and 
reflect upon, their role and responsibilities within the online learning community.  This can be measured in a number 
of ways including formal tutorials, participation in formal and informal online forums and through engagement with 
weekly and formative tasks. 

 
Identifying Engagement Issues 
 
Through a number of internal tracking mechanisms, DIME ONLINE generates a range of quantitative data that can be 
used as an initial indicator of issues with engagement.  Triggers include: 
 

 Non-submission of weekly tasks 

 A low threshold of engagement with course materials as illustrated in Canvas analytics 

 Changes in amount of online activity and/or engagement patterns 

 Absence from online forums 

 Failure to attend tutorials 

 Poor or variable achievement in weekly or formative tasks 

 
It should be noted that the visibility of engagement records for online learning platforms in many ways surpass the 
mechanisms commonly used in campus-based content (e.g. attendance at a lecture, swiping in to a classroom, 
registers).  Yet in the same way that campus-based learners employ varying learning modes individually, so too do 
online leaners.  Therefore, when the quantitative data triggers a warning, a number of other data sources will be 
cross-referenced as a means by which to build a clearer picture.   
 
Monitoring Engagement 
 
Mindful of the Falmouth guidelines regarding Attendance Monitoring, from September 2016 DIME ONLINE will pilot 
an automatic monitoring system whereby academic staff will receive an email from the Learner Experience Team in 
weeks 2, 4, 6, 9, 11 and 13 asking them to confirm that student engagement with course content, tutorials and 
assessment activities is satisfactory and to report any cases of concern.  This will allow the Education Team an 
opportunity to intervene and provide academic/pastoral support as necessary and will also enable the Learner 
Experience Team to ensure that the University's Attendance Monitoring process is activated in a timely manner 
where necessary and appropriate.  The responses to these emails will be collated by the Learner Experience team 
and reviewed in follow up meetings with the Head of Education in which any necessary actions will be agreed and 
minuted. 
 
In addition to the new automated process, the Education team will still monitor and address engagement issues on a 
case-by-case basis as appropriate, but the new automated system will ensure that up to date records are 
maintained. 


